April 27, 2026 Election Board Meeting Notes
April 27, 9:00am, 4th floor, County Council Chambers, County Building
Meeting called to order at 1pm. 

· Resolution: 26-07:  I’m not totally sure I got all this correctly but… 
They need 700 Vote Center Workers, but they only have 500 for Election Day. They are asking for more VCW’s than necessary as people drop out at the last minute.  Folks wanting to work on Election Day who are candidates are generally not allowed to work the polls. [This makes sense to me.] However, due to “an internal Republican redistricting vote”, per Chair R-John Jurgonski, the R’s have 40 people on their list that are on the ballot and have no opponent. Kim Riskovitch, clerk, said she has 15-20 people wanting to work the polls. Resolution made to allow these persons on the ballot who have no opponent to work the polls on Election Day. Passed 3-0

· Election Day Commissioners:  They have 3 sets of Commissioners, each 1D and 1R, who answer questions, go to sites if needed to answer questions, resolve disputes, etc.

· Incomplete Hopper:  I had never heard this term before, but it appears to be a “pending voter registration application” that needs more information before Voter Registration can process. Tricia reported several of these are related to Travel Board; which can be rectified when Travel Board goes to the voter. TB will have the voter complete any needed information on the application for TB and then present the ballot to the voter. They received several applications for TB after the deadline. She requested approval from the Board before contacting the voter to proceed. Approved 3-0.

· New Business
Tricia Carrico, Chief Deputy, reported that one person was denied their voter registration “due to age.” The person is 17 but will be 18 by the General Election this year. This was brought to the attention of County Clerk Amy Rolfes, who “immediately” repaired this and the voter registration was approved. She then ran a report and found only 2 voters in St. Joseph County were affected. Turns out one person signed voter registration papers twice.

· Old Business
Aileen Wehren, Inspector in Lakeville, reported 2 folks who have worked elections got their letter late as the training dates had already passed. Had the letter arrived earlier, they would have been able to attend. They have worked several years. She wanted to ensure they were approved for this election. 

Member Jason Cichowicz asked if a poll worker was trained last year but cannot make any training this year, does this preclude them from working the polls or is their pay docked only for the training? Discussion included the policy of retraining every year due to law changes, and focus on the “meat and potatoes” of the job. It was decided they could work the polls and be paid, but their pay would be docked $75 if they failed to attend any training.

There are 39 VC’s and for the first time, there is a Vote Center Tech at every site. 

· [bookmark: _GoBack]Public Comment: There were 3 comments, one by Ruth Warren but I failed to take specific notes on these.
Adjournment at 2pm

Respectfully submitted, Pam Claeys
